Courtyard AP Academy
Our Pupil Premium Strategy
Number of pupils and pupil premium grant (PPG) allocation
Total number of pupils on roll

17

Number of pupils benefitting from PPG

14

Total amount of PPG received (£)

£13,090

At the Courtyard AP Academy we are dedicated to improving the life chances of our children and providing opproutntites for everyone to excel.
We have an excellent track record of learners making accelerated progress and developing a love for learning. Many learners face considerable
barriers to learning including complex family situations, medical conditions, social and emotional difficulties and experiences of failure. Pupil
premium funding is used in order to close the gap, to inspire, to raise aspirations and to improve life chances. All learners tell us that they are
happy, secure and making progress. They have been given opportunities that allow them to believe that they can be successful and achieve their
full potential. The impact of pupil premium is measured in a range of ways for example through behaviour for learning data, academic tracking
data and learner voice questionnaires.

PPG projects at CAPA

Project:

Impact:

Daily breakfast club

Attendance and punctuality continues to improve across the school. Behaviour for
learning data shows an improvement in ‘is socially aware of what is going on’ and
‘is able to listen attentively and be respectful’ in the vast majority of learners.
There continues to be positive feedback from parent groups and children. Breakfast club helps to foster the feeling of family and community and provides learners
with the opportunity to interact in an informal setting whilst developing a sense of
belonging.

Break time fruit snack

Learner questionnaires show that all learners feel that the Courtyard helps them to
be healthy. Learners are able to make informed choices and understand what it
means to have a healthy and balanced diet.

Forest school

A large investment has been made in forest school and this incentive has helped
to engage the most vulnerable and hard to reach learners. It has provided
additional out of classroom learning opportunities. Feedback from learners shows
that they enjoy these sessions and it has supported them to take risks in their
learning which is reflected in our behaviour for learning data. The school garden
project has enthused learners who are keen to make positive contributions to their
school community.

Enrichment activities

Enrichment activities and trips outside school to the theatre for example help to
broaden the horizons of our learners and to raise aspirations. Motivation has increased which has impacted positively on learner progress. PASS data shows that
all learners are happy to be at school and they tell us that their learning is fun and
interesting. Learners are growing in confidence and over time, ‘relationship with
self’ improves significantly.

Swimming

Weekly swimming lessons have enabled our learners to stay active and to gain a
life skill. There has been an increase from 25% to 75% of learners that are able to
swim at least 25m. In addition, lessons have reduced stress in learners and have
promoted health and wellbeing.

Attendance incentives

Learners receive medals, trophies and certificates for good attendance at school
which helps to motivate them. Displays in the lunch room have raised the profile of
attendance across the school and learners are keen to improve. Learners tell staff
that the more that they are in school, the more they learn. Attendance has
improved significantly in some cases for example from 19% to 87%.

Staff training & CPD

Staff have received a wide range of training including RWI, behaviour for learning
and Lego therapy. This training has enabled staff to deliver interventions across
the Courtyard which have increased engagement from learners and promoted
progress. CPD opportunities have developed the knowledge, skills and
understanding of staff of learners with SEMH. The quality of teaching and learning
is outstanding which is evident in OFSTED feedback, challenge partner reviews,
learning walks and work scrutiny. This has had a significant impact on
engagement across the curriculum and a ‘love for learning’ has been fostered. The
use of solution focused approaches with learners has meant that they are now
able to reflect on their learning and behaviour and suggest next steps.
Incorporating ‘Blanks’ levels of questioning across the curriculum has increased
access to the curriculum and has met the individual needs of learners.

Art therapy

Learners tell us that they feel this is valuable opportunity to be listened to on a 1:1
basis. This intervention has helped learners to make sense of their experiences
and has helped them to change their narrative of themselves and as a result, they
increasingly perceive themselves to be successful learners.

Residential trip

An annual residential trip for year 5 and 6 has helped to build resilience, inspire,
motivate and challenge our learners and has raised aspirations. Learners tell us
that it helps to build their confidence and support their achievement.

Quigley online tracking

This system has enabled us to rigorously track learner progress and to implement
a robust assessment cycle which is analysed and used to target individual learners. Learners are also able to contribute to their assessment and understand what
they need to do next in order to improve. Our data shows that on entry to the
Courtyard learners’ attainment is well below what is expected for their age and all
learners make significant progress relative to their starting points.

1:1 targeted support

There has been increased participation and accelerated progress as a result of
1:1 support. LSPs are trained to work in partnership with class teachers enabling
learners to access and engage with the curriculum effectively. Our evidence
shows that for the vast majority of learners the gap closes in a short space of time.
Additional support has resulted in KS2 learners making above expected progress
at the end of the key stage. It has also facilitated vastly improved access to the
curriculum which in turn has had a positive impact on learners sense of self. Also,
learners who have been described as ‘disruptive’ and at risk of permanent
exclusion in mainstream school, engage well across the curriculum and make
rapid progress.

Speech and language interventions

This has supported an individual with eating and swallowing along with helping to
manage a severe stutter. He can now demonstrate the ability to reduce the
number of his dysfluencies in his speech by using relaxed breathing and gentle
onset 85% of the time during structured conversation. As a result, this has
impacted positively on his sense of self. Also, a range of learners have
demonstrated that they are more able to use appropriate non-verbal
communication skills, listening skills, and social skills. B4L data shows that
learners are now more able to take risks in their learning if front of their peers and
often show confidence in their own abilities.

Behaviour for learning

The conceptual rationale which underpins our work is based on research conducted by Ellis and Todd and is a method that has encouraged us to focus on the purpose and outcomes of behaviour management. As a result, we focus on what we
can do to promote effective learning and use strategies that have an impact on
achievement and progress. Weekly behaviour for learning sessions provide our
learners with the opportunity to explore relationships with self, others and curriculum. They have an increased understanding of what it means to be a good learner
and know that they need to do in order to achieve. It has also supported learners
to prepare themselves for transition into secondary school or back into mainstream. Learners are able to use solution focused approaches in order to identify
areas of strength and development and to suggest next steps.

Partnership with outside agencies

We have worked in partnership with educational psychologists who have enabled
us to successfully meet a wide variety of learner needs, have facilitated problem
solving sessions, have provided perspective and supported us to be able to
interpret psychological assessments. All staff have a very good understanding of
the needs of the learners which is reflected in the strategies and teacher
behaviours used within the classroom.

Lego therapy

There has been a vast improvement in learners’ receptive language. It has also
had a positive impact on verbal expressions by defining terms, describing,
comparing and contrasting items and events. This has been reflected in increased
access to the curriculum and an improvement in speaking and listening skills.

Next steps:
• Set up a ‘Pupil Parliament’ to promote learner voice where learners have a budget and can contribute to decision making
• To provide further opportunities for enrichment activities throughout the year
• Review meeting 24th April 2017

